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Background
This report, for the end of Year 2 (2025-26) provides a summary of progress against the target ‘Outcomes’ for the different participant groups. It should be read with full reports aggregating the responses for each questionnaire – VIA Training (#1), TT training (#2), Facilitators (#3), Access Workers (#4) and VI audiences (#5), which include all qualitative commentary by respondents.
We have changed the grading methodology, firstly by replacing Green, Amber and Red with:
Grade A: good progress is evident, future improvement / progress is possible.
Grade B: some progress is evident, future improvement / progress is expected. 
Grade C: little or no progress is evident at this stage of the project. 
We have also added Ungraded: No evaluation, or insufficient evaluation took place to be able to grade. [In Y1, these were scored as Red (now Grade C), but in practice, all those that were Red in Y1 should have been Ungraded.]
Executive Summary
Year-on-year
· 4 of the 13 Outcomes maintained Grade A in Y1 and Y2. 
· 3 Outcomes improved from Grade B in Y1 to Grade A in Y2.
· 2 Outcome improved from Ungraded in Y1 to Grade B in Y2
· 2 Outcomes maintained a Grade B score in Y1 and Y2. 
· 2 Outcomes had a Grade B in Y2 after being Ungraded in Y1
· No Outcomes had a Grade C score in Y1 or Y2.
· 4 were Ungraded in Y1 and 2 in Y2 as we had insufficient evidence from venue and company partners.
· Overall, 7 x Grade A in Y2 (53%), 4 x Grade B (31%). 0 x Grade C and 2 x Ungraded (23%)
There is no doubt that the Extant Facilitators and Access Workers have been well trained and supported by Extant to deliver a high-quality service to venues and companies, covering awareness, guiding, communication with VI audiences, and delivering touch tours and programme notes. The excellent quality has clearly been maintained and improved in key areas across Years 1 and 2. There’s also evidence that - when it’s for the right type of production, and there’s good engagement and interest from the company – it works very well, and Enhance productions are hugely enjoyed by VI audiences. It’s also clearly often the best form of access in many cases. Between them, survey respondents stated that Enhance was more ‘immersive’, ‘creative’, ‘holistic’, ‘hands on’, ‘personal’, ‘enjoyable’, and ‘cost effective’, when compared to traditional theatre AD.
However, we go into Y3 of the programme knowing that for it to work a lot has to be right - the right type of production for Enhance post-production, engagement from the Company, and sufficient space and time in the venue’s schedule and staff’s capacity – something that clearly was not possible at Zoo venues during the Edinburgh Fringe.
With a low (or very late) response rate to interview requests to Venue and Company leaders there is not a lot of evidence to grade progress on Partner Outcomes. and gain insight into the future sustainability of the programme. However, we can be sure that one key element will be cost. The future of the programme could rely on the fee to clients being lower than traditional AD, given the positioning of the programme and the size of venues and companies that it is being pitched for. However, Post Enhance costs could vary, and in some cases be higher than traditional AD (e.g. at a venue that already has the equipment, and a regular local audio describer). For each production, the core costs are paying freelance Facilitators and Access Workers covering 4 components (each with travel and subsistence expenses): 
1) VIA training for the venue FOH
2) VIA training for the Company 
3) TT training for the Company – on average delivered to just 3 people each time
4) The scripting of the Programme Notes
In most cases, all of these will be required, unless a venue does regular Enhance shows (and has low staff turnover), in which case the VIA training for the venue could be annual, and thus cost spread across individual shows. If a company has had VIA training previously, they may not need it, but the TT training and programme notes creation are so intertwined and bespoke to the production, as to be unavoidable. Another issue is travel and subsistence expenses, passed to the client, that increase the fee. Extant has done a lot of work to train Facilitators and Access Workers across different parts of England, to help mitigate this, which is commendable.
One venue in Y2 that was interviewed, Liverpool Everyman and Playhouse (LEP), was very positive: saying that they were very likely to do Post Enhance productions in future and were in advanced conversations with Extant about doing this using the local creatives that had facilitated shows during Y2. They would not reduce the number of AD shows they did – for which they had a commitment to doing all their in-house shows and 2-3 touring shows. Instead, PE would give them the chance to either:
1) Offer PE performances for other shows that were tricky, e.g. because of a shorter run
2) Add a PE performance to a production that also had AD, to give more access options.
They were also confident that Extant and Post Enhance brought new audiences. Before each of the shows they held Meet Extant Events – with food – led by Extant Community Ambassadors. And that Post Enhance would be attractive to some of their existing AD audiences (e.g. one regular VI audience member who typically attended Touch Tours but didn’t use the headset for the live AD).
When asked how the costs compared between PE and traditional AD, LEP said that it was “relatively comparable” and that there “would not be a huge saving”. However, they did say that if multiple PE performances were done for a production, then savings could be made (i.e. compared to doing multiple ADs of a production.)
We will ascertain if other companies and venues find the costs a barrier in the additional Y3 questionnaire.
VI Audiences
Outcome V1: VI audiences feel their access needs were met by Post Enhance: 
Grade A in Y2 and Y1
· 75% of survey respondents rated the quality of venue staff’s VI awareness and support as Good or Very good. (80% in Y1)
· 88% rated the quality of the Touch Tour as Good or Very good. (85% in Y1)
· 82% rated the quality of the Programme Notes as Good or Very good. (75% in Y1)
· 75% rated the accessibility of the production as Good or Very good. (75% in Y1)
· 44% said that they Never or Rarely felt unsure about what was happening on stage at any time. (75% in Y1).
· 88% said that they Never or Rarely felt unsure about which character was speaking at any time during the production. (85% in Y1)
Overall, the response was positive, though responses it was sometimes evident that Extant staff outshone venue staff:
‘Amazing, lovely people who are very professional and knowledgeable on what a VI participant needs’ 
‘The director and all the actors were aware of VI issues and were approachable, helpful and supportive.’
‘The Extant support was excellent. The venue staff looked terrified to be surrounded by blind people.’
‘I had help from a support worker and from the people at Extant so I didn’t really see any of the staff so I’m not sure if I could have gone without that help.’
‘Absolutely amazing accessibility from your team and also the cast members who were great in explaining the background of their characters and also the layout of the stage’
‘Even though we had the program notes and touch tour it’s a lot to remember but luckily it was theatre, so there was dialogue but if the actors hadn’t verbally cued visual aspects or if there hadn’t been dialogue, I do think people would have or might have struggled…. 
But luckily no one did, and I thought the access support throughout the event was strong.’
‘This was more difficult as there was a lot of music and dancing and no dialogue’ 
‘The production could have gone further in terms of making its offering more accessible. It was great that they started to use live description of movements and tricks.’ 
Outcome V2: VI audiences experience greater frequency, range and geographical spread of shows that meet their needs: 
Grade B in Y2 +Y1
It’s not clear that Post Enhance will increase the frequency of the respondents’ theatre-going since they are already frequent visitors (even more so than last year), but as with Y1, there’s evidence from the comments that Post Enhance opens the possibility to a wider range of options.
Outcome V3: VI audiences expand their enjoyment and fulfilment of culture and the arts: Grade A in Y2 + Y1
While of course this depends on the individuals and shows (all different from last year) the average Enjoyment rating was 8.5 in Y2 (up from 8.1 in Y1), on a 0-10 scale where 0 is “Did not enjoy at all” and 10 is “Completely enjoyed”. Ratings began at 4 (1 person) with 10 (7 people) the most frequently given. 
Outcome V4: VI audiences feel theatre is “for them”: Grade A in Y2 (Grade B in Y1)
75% of respondents agreed or strongly agreed with the statement “Enhance helps me feel that theatre is for me.”  (up from 65% in Y1)
‘It felt like I was part of the show's environment.  It felt like an immersive experience.’
‘This method was more enjoyable than the usual audio-described headset wearing version’
‘It is a great way to introduce theatres and companies to a more inclusive practice which is positive for future audiences and theatre makers.’
‘It made it all much easier to access’
‘I think that, for the show I was at, the enhanced description was for me but I think if the show is very visual, I am not sure.’  
Partners
Outcome P1: Partner venues / companies broaden their ambition to reach more VI audiences
Grade B in Y2 (Ungraded in Y1) 

Theatre company Handlebards who worked post-production on Enhance in Year 2 (alongside partner venue Norwich Theatre) valued and enjoyed the process, and as a result booked a commission for an Enhance pre-production. This is delivering in May 2026, and is a good example of how the funded Enhance programme has led to a paid commission. 
In an interview with Will, he described the experience very positively and noted that Handlebards were continuing to work with Extant in a new phase, demonstrating the value of the collaboration. He said that that the initial approach had been exciting and that expectations and project scope were communicated clearly from the start, with no unexpected changes later on. Both Will and the show director completed VIAT and Touch Tour training, and then delivered the touch tour themselves. He found the training useful and practical, and praised the flexibility and support provided by the project team.
Before the project, the company had assumed that meaningful accessibility for visually impaired audiences depended on traditional AD technology, something he had always thought would be difficult to provide in the outdoor settings where they usually perform. Through the project, he realised that Post Enhance could make HB’s work accessible even in unconventional venues.
Because the Norwich venue was familiar and handled much of the audience management and logistics, adding a touch tour was relatively straightforward. The company appreciated having support and infrastructure around the process.
The experience increased the company's confidence and knowledge about:
· organising touch tours in outdoor settings
· working with venues to provide accessible experiences
· supporting VI audience members more effectively. 
And he was confident these skills would benefit future productions.
Worth mentioning the importance / USP for Extant of the Facilitator being an experienced theatre maker, as well as lived experience as a VI audience member.
The main challenge in future would be
1) audience development. Although the company now has a production that is meaningfully accessible, Will acknowledged that they have limited internal capacity to build relationships with local VI groups and undertake extensive outreach.
2) VI awareness and skills for staffing at small to medium sized venues on the touring circuit – many of which for HB aren’t traditional theatre venues, and also have very small / non-existent budgets for staff development.
Liverpool Everyman and Playhouse are planning to add Post Enhance on top of their existing commitment to delivering AD for shows. By running Meet Extant events, and making this a part of their ongoing community and audience development, they are confident that this will bring in new and additional VI audiences, and give existing VI audiences a broader choice of shows and performances.    
Attenborough Arts Centre: in an interview John Kirby explained that AAC had not been able to schedule an Enhance production, as their programme hadn’t afforded many options at the right time, and some touring show producers that were approached,did not take up on the opportunity. This was frustrating for AAC, who had hoped to be fully involved.
Nevertheless, VIA Training was very useful – attended by core team, including duty managers, technicians, café staff. Appreciated as there are few staff development opportunities, and it was good to get together.
Mentioned that access at AAC is piece-meal, and while there’s a will to do better, they lack and need a central access co-ordinator, across the gallery and performance function.
John hopes that the training can feed into wider conversations around future developments. Also mentioned BSL. Concerned that people lose skills if they don’t use them.
When I shared the cost of providing Post Enhance (TT training), John felt that the cost would be prohibitive to the companies that they host. They have NPO funding for delivery, for which they will soon need to re-apply, and are under pressure to reduce University subsidy. This is the backdrop to their longstanding ambition to provide ‘art for all’.
Good engagement from partner venues at four ‘Extant Coffee and Connect’ sessions across Y1 to Y3, via Zoom, co-led by Enhance Training Manager (ETM) and Trainee Artistic Director (TAD). The purpose was to bring partner venues together, encourage and support them to build access into best practice, and for each venue to make a pledge for change and development with regards to providing best results and being accessible for VI audiences.
Companies: During Year 1, a partner company asked for costings for a potential Enhance post-production. This was reliant on a funding bid to be successful, which as far as Extant knows is still pending. In Y3, Extant had an enquiry from a Year 1 company asking for a quote for audience development consultancy. 
We will be running an additional evaluation questionnaire for Y3 focused on assessing all partners’ future ambitions from 2026 onwards.
Two interviews with venues at the end of Y2. Summary notes of both interviews are included in the reports for Extant. One very positive: Liverpool Everyman Playhouse (unusual in that their creative theatre company is in house) which is already in discussion with Extant about future commissions, and a second, Edinburgh’s ZOO Venues, Edinburgh festival fringe venue. For ZOO, the message that came through that the Fringe makes it very difficult to accommodate the space and time, and budget required by Enhance for companies and the venue at the Fringe: unless they have additional funding sources.
Outcome P2: Partner venues / companies increase their confidence in how to approach and embed accessibility
Grade A in Y2 + Y1
Post training surveys:
Communicating with blind and VI people: 85% of venue staff said that they felt Completely or Quite confident (down from 98% in Y1)
Guiding blind and VI people: 81% of venue staff said that they felt Completely or Quite confident (down from 88% in Y1)
Leading a touch tour: 100% of trainees said that they felt Completely or Quite confident (up from 84% in Y1)
Outcome P3: Partner venues / companies upskill in how to create and host enhanced shows
Grade A in Y2 +Y1
Visual Impairment Awareness Training: 94% rated quality as Good or Very good (97% in Y1).
Touch Tour training: 100% rated quality as Good or Very good (92% in Y1)
Upcoming Post Enhance shows: 83% of company members felt Completely or Quite prepared. (100% in Y1)
Outcome P4: embed enhanced shows as a regular feature of their programming/work (after their involvement in the project)
Ungraded in Y2 + Y1 
We expect this to be Grade B in Y3, if LEP do as planned.
We will be running an additional evaluation questionnaire for Y3 focused on assessing all partners’ future ambitions from 2026 onwards.
Outcome P5:  work as sector leaders alongside Extant in a movement to open the arts to VI people (before, during and after involvement in project)
Ungraded in Y2+ Y1 
We expect that LEP are well-placed to do this in future.
We will be running an additional evaluation questionnaire for Y3 focused on assessing all partners’ future ambitions from 2026 onwards.
Outcome P6: remove barriers to VI people through all their outputs (before, during and after involvement in project)
Grade B in Y2 (Ungraded in Y1)
There was evidence from LEP that they used the VIAT training for box office and café staff, and that their marketing team consider accessibility for web and marketing content. 
We will be running an additional evaluation questionnaire for Y3 focused on assessing all partners’ future ambitions from 2026 onwards.
Facilitators / Access Workers
F1: Facilitators / Access Workers train with Extant on Enhance methodologies, gaining confidence, skills and paid employment: 
Grade A in Y2 (Grade B in Y1)
No comparative figures have been given, as response rates were too low in Y1. We had better response in Y2.
· 100% of Facilitators and Access Workers agreed or strongly agreed that the training fully prepared them for the delivery of Visual Impairment Awareness Training
· 100% of Facilitators agreed or strongly agreed that the training fully prepared them for the creation of Programme notes.
· 100% of Facilitators felt that the Post Enhance methodology has been ‘well’ or ‘very well’ received by the people they had trained.
· 100% of Facilitators and 55% of Access Workers agreed or strongly agreed that taking part in Post Enhance would increase the likelihood that they will receive more paid work in future.
· 80% of Facilitators and 77% of Access Workers agreed or strongly agreed that Post Enhance has already or will influence other aspects of their work.
F2: Facilitators / Access Workers expand their creative network
Grade A in Y2 (Grade B in Y1)
· Average ratings of 3.2 (Facilitators) and 2.2 (Access Workers) were given on a scale of 0-5 where 0 is no contribution and 5 is huge contribution to the development of their professional connections / network.
· Facilitators stated that they made a good number of contacts: 1-4 (40%), 5-9 (20%), 10-14 (20%), 20+ (20%)
· Access Workers also, though fewer: 1-4 (66%), 5-9 (22%), 10-14 (11%)
F3: Facilitators / Access Workers act as ambassadors for Enhance in their own work:
Grade A in Y2 (Grade B in Y1)
· Average ratings of 3.2 (Facilitators) and 2.33 (Access Workers) were given on a scale of 0-5 where 0 is not shared at all and 5 is Shared a lot of information / frequently in relation to sharing their work through networks (social media, professional connections and friends). 
------------------
Reflection Session
As in the first year of the programme, Extant held a reflection session at the end of the year (16 March 2026), which was attended by 24 people (including Enhance facilitators, trainee facilitators, advocates and access workers). Two experienced Enhance facilitators presented on Enhance immersive Touch Tours (and how to tailor them), and Enhance advocate work, followed by discussion. Key take aways were:
1. To further tune into the dynamics of the theatre company, and how to connect with them with the show, to curate an immersive and tailored touch tour (that almost becomes a show in itself)
2. To be mindful when attendees are neurodivergent for example, avoid creating overwhelm (e.g. by an immersive touch tour followed by a show)
3. To make use of the space, for example a Touch Tour that take place in a promenade style (Wild Rumpus, A Merry Misrule)
4. Where possible a) Run the touch tour on the stage; b) Involve the actors in the touch tour (if they can make use of the stipend that Enhance offers). Extant want to make sure their time is acknowledged.
5. Comms with the company is super important and never about stepping on the toes of the director of the show. Best case is working alongside them. Ultimately, they have the final say.
6. Make sure programme notes are made available before, during and after the touch tour. [this was something that came out of audience evaluation too]
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