If you require this pack in any other format such as large print, you can access it on our website: https://extant.org.uk/the-extant-hive or if you want to contact admin@extant.org.uk we will be happy to send it to you directly

[image: Sitting around a firepit, a group of 12 people are smiling and posing for the photo. They are wearing thick jumpers, coats and woolly hats. The group consists of collective dreamers, Extant staff and access workers. A black guide dog is present in the picture.]
Figure 1 Collective Dreaming Residency, Hawkwood College, January 2026
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Introduction 

Founded in 1997, Extant will celebrate its 30th anniversary in 2027 and as part of this journey, we are transforming. This is an information and recruitment pack for our new leadership team which will be called The Extant Hive. We are recruiting: two Performing Arts Leads, a Strategic Lead and an Innovation and Partnerships Lead (non-arts experience required) and have been an Arts Council England (ACE) National Portfolio Organisation (NPO) since 2010. We are currently in receipt of NPO extension funding for 2026/27 which is expected to continue in 2027/28.

From October 2026 – March 2027, the new roles will work alongside the Artistic Director/CEO and Operations Director who currently share the artistic and operational leadership before The Extant Hive take sole responsibility from April 2027. 

Extant has made a commitment to working towards all its internal roles being held by visually impaired* people by 2033. The Extant Hive will begin this process. It will co-lead the organisation through a model of shared leadership, supporting colleagues, collaborating closely and fostering a culture of mutual care.

We recognise that hierarchical structures of leadership and decision making can be isolating, especially when working in non-visually impaired led spaces, where we are always in the minority. The Extant Hive is one way in which we want to combat this.
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About Extant

Extant is the UK’s leading professional performing arts company that explores visual impairment to create unique and innovative artistic experiences. We place visually impaired people at the centre of all we do: from the productions we create, to the artists we support to build deeper careers in the sector, to the audiences we perform to and the participants we work with.

In our company, visual impairment is celebrated as a rich source of creativity that inspires fresh perspectives. We fulfil our purpose by:

1) Demonstrating artistic excellence with the express inclusion of visually impaired people
2) Providing sustainable employment and supporting the development of visually impaired people in the performing arts
3) Providing opportunities for visually impaired people to get involved in the performing arts for the first time
4) Ensuring that our company is led by visually impaired people, artistically, managerially and at board level.
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The next 2 years (2026-2028)  

From 2023-2026 Extant launched Evolve: a ground-breaking programme to develop new models of culture and leadership shaped by visually impaired people. In March 2027 our founder, Artistic Director and CEO, Maria Oshodi, will step down after a planned and managed leadership transition. 

Instead of carrying out a standard recruitment process to replace the current role with an identical one, we have spent the last four-years turning ourselves inside out.  

Inviting new disabled leaders into the heart of the company has helped us challenge and question what we need to be next and in response to that we have created The Extant Hive, the next shape of Extant’s leadership, who will be in post in October 2026. One of the first tasks we want The Extant Hive to complete is to co-write and input into the next Arts Council England, National Portfolio Application with the current team and board.


The Extant team (June 2026)

Artistic Director/CEO (0.8 FTE)
Operations Director (0.6 FTE)
Artist Development Manager (0.6 FTE. Fixed term until October 2027)
Trainee Artistic Director (0.6 FTE Fixed term until July 2026)
Trainee Creative Producer (0.6 FTE. Fixed term until October 2027)
Enhance Training Manager (0.6 FTE Fixed term until October 2026)
Thinker-in-Residence Intern (0.8 FTE Fixed term until July 2026)
Administrator (Full Time)
Bookkeeper (0.2 FTE)

Our present focus sits across four areas of work:

Evolve: a multi-year project to invite new visually impaired leaders (including two visually impaired Trainee Artistic Directors) into the heart of the company, to collaboratively discover the new shape of Extant’s leadership. Our learning has been shared with the arts industry and higher education through a PhD which was completed by Dr Maria Oshodi, CEO and Artistic Director of Extant, that has examined, recorded and placed into a historical context the pioneering practices and work undertaken by the company through four of our productions. 

Artist Development: a nationally significant programme of work and employment opportunities for visually impaired creatives, driven by a needs-led approach to working with visually impaired artists, led by an Artist Development Manager (ADM) and visually impaired Trainee Creative Producer (TCP) and supported by Esmee Fairbairn Foundation (2022-27).

Audiences and Access: A 3-year audience development and training programme (2023-26), Enhance, supported by Paul Hamlyn Foundation, develops new visually impaired audiences for theatre alongside training for 60+ sector partners.

Participation: Our two signature participatory programmes Extant Theatre Club (a social group, focussed on visually impaired audience members attending high quality, accessible theatre) and No Dramas (drama workshops for visually impaired adults, run by visually impaired arts professionals) reduce isolation and build, joyous new communities that improve the social lives of visually impaired people.

Extant Organogram from April 2027 (image description below)

Figure 2 Extant Organogram April 2027
Image Description: a classic organisational tree structure over four levels with white letters inside a series of blue boxes linked through thin blue lines between the different levels of the organisation. VI = visually impaired staff member.

The board is at the top level of the tree and underneath them are four roles: Strategic Lead VI, Performing Arts Lead 1 VI, Performing Arts Lead 2 VI, Innovation and Partnerships Lead VI. 

Directly below the Strategic Lead is Operations Lead VI and directly below the Operations Lead are the two roles - Administrator and Book Keeper. Directly below Performing Arts Lead 1 VI is Artist Development Manager and directly below that is Trainee Creative Producer VI.

[bookmark: _Toc232670577]Job Descriptions 

[bookmark: _Toc232670578]Performing Arts Lead (2 positions)
0.6 / £38,000 FTE

This is a co-artistic leadership role within The Extant Hive. At a time of significant and exciting change at Extant, as Performing Arts Lead, your main responsibilities are artistic direction and delivery, artistic partnerships and positioning, and collaboration to ensure that Extant delivers against its organisational priorities. You will also work with other members of Extant and the board to ensure the organisation operates with a sense of mutuality and care whilst playing a lead artistic role in company evaluation, reflection and development.

Until March 2027, you will work collaboratively with the Artistic Director/CEO, Operations Director and the rest of The Extant Hive as a member of the Senior Management Team, whilst reporting to one of the co-chairs.

The ideal candidate is someone who has experience of working within the publicly subsidised arts sector, understands disability arts in the UK, and is interested in supporting ethical, radical and inclusive models of working. You will have a strong access-led creative arts practice, especially with regards performance, theatre, participation and production, have led arts projects from inception through to evaluation, have a wide network of arts partners to bring to Extant, and have a strong understanding of how arts organisations work. 



Performing Arts Lead – Job Description

· Strategically design, plan and co-lead the artistic direction of the company over multiple years, in keeping with Extant values and an access-first approach
· Stimulate, lead and create ideas for new artistic projects centring visual impairment, in tandem or independent of external partners 
· Lead on consultations and commissions with external companies and collaborators with regard access, producing and other creative provision
· Oversee the artistic implementation of all Extant projects, whether directly or in the recruitment and management of project managers
· Artistically direct or co-artistically direct projects from conception, planning, research and development to completion and review
· Co-lead on external networking, positioning and profiling for the company.
· Keep up to date with current UK and international trends in the arts, access and leadership fields to inform and progress the company’s organisational development.
· Research the current performing arts industry landscape to identify changes and current needs, including developing links with arts and visually impaired people’s organisations, as well as national sector support agencies and employers
· Lead conversations with national industry partners on the recruitment and sustained careers of visually impaired performing artists, influencing them to adopt visually impaired accessible models 
· Engage with and develop on-going systems, processes and methods to support mutual and collaborative co-leadership strategies within The Extant Hive
· To be accountable to the Board for all aspects of this role as part of The Extant Hive.

[bookmark: _Toc232670579]Essential Knowledge and Interests

· A strong knowledge and in-depth understanding of the performing arts and in particular the disability arts sector in the UK
· Knowledge and understanding of co-leadership and experience of working strategies
· Lived experience of visual impairment and an understanding of access issues affecting visually impaired and other disabled people
· Experience of radical and inclusive arts practice in the UK and the role of archives in preserving disability history

[bookmark: _Toc232670580]Experience

· Experience of artistic practice and/or a leadership role within a performing arts company, arts organisation, arts venue or equivalent in the UK
· Experience of developing and managing partner and funder relationships such as with Arts Council England, trusts and foundations and external industry partners.
· Experience of managing artistic projects including achieving successful partnerships, fundraising, design, delivery, documentation and evaluation.
· Experience of building relationships with arts venues or networks
· Experience of recruiting, training and managing artists and relevant freelance teams
· Experience of working in collaborative teams
· Strong networks within the disability arts and wider arts sector

Skills, Abilities and Personal Qualities 

· A flexible, open approach with the ability to work collaboratively in a small team
· Superb organisational skills, an ability to focus, prioritise tasks, meet frequent deadlines, and have excellent attention to detail
· Strong relationship-building skills with good oral and written communication.
· Willingness to be part of a continually transforming organisation.
· Proven ability of trying new ways of working, have self-awareness of own strengths and development areas and ability to reflect on and learn from previous experiences.
· Able to collaborate with the team, is inclusive and helps everyone feel they are part of one team.
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0.6 / £38,000 FTE

This is a co-leadership role at a time of significant and exciting change within Extant. As Strategic Lead, your main responsibilities are organisational and financial leadership, HR, partnerships and positioning, fundraising and evaluation, ensuring we deliver against organisational priorities. You will also work with other members of Extant and the board to ensure the organisation operates with a sense of mutuality and care whilst playing a lead role in evaluation, reflection and development.

Until March 2027, you will work collaboratively with the Artistic Director/CEO, Operations Director, Operations Lead and the Board of Trustees as a member of the Senior Management Team. You will line manage the newly recruited Operations Lead. 

The ideal candidate is someone who understands the publicly subsidised arts sector, and/ or the context of disability arts in the UK, and is interested in supporting ethical, radical and inclusive models of working. You will have strong strategic leadership experience, have guided organisations through moments of change, have embedded evaluation across organisations and marketing, have a wide network of partners that Extant can benefit from and a flexible and adaptable approach and enjoy working as part of a small team. 

Strategic Lead - Job Description 

· Provide organisational leadership to Extant, including leading on Financial Management, Organisational Partnerships and Positioning, Fundraising and Evaluation

· Lead on developing an accessible and sustainable business plan with realistic growth strategies in collaboration with The Extant Hive, Board of Trustees and team

· Identify, develop and support strategic partnerships with other organisations, partners, funders or grant makers to help deliver Extant’s ambitions

· Plan and ensure appropriate resourcing of all creative projects, establishing co-investment relationships and negotiating with partners

· Lead on the development of a new monitoring and evaluation framework that covers all organisational activities 

· Develop and implement a fundraising and income generation strategy, assign responsibilities, and provide support to staff to make appropriate approaches as required

· Lead the financial function for the company, setting and monitoring budgets and cashflows and produce financial management reports for the board and Arts Council England, ensuring staff have clear delegated responsibilities and processes to follow.

· Work with The Extant Hive and the board to ensure the company maintains the highest standards of governance and organisational compliance.

· Keep up to date with current UK and international trends in the arts, access and leadership fields to inform and progress the company’s organisational development.
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Essential Knowledge and Interests
· Leadership experience of subsidised arts organisations in UK, including strategy, evaluation, partnerships, fundraising and governance procedures 
· Knowledge and understanding of charity finance including the use of restricted funds.
· Lived experience of visual impairment and an understanding of access issues affecting visually impaired and other disabled people.
· Experience of radical and inclusive arts practice in the UK
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Experience 

1) Experience of strategic and financial leadership in a performing arts company, arts organisation, charity or organisation with less than £500,000 turnover. 
2) Experience of developing and managing partner, funder and key stakeholder relationships such as with Arts Council England, trust and foundations and external industry partners 
3) Experience of organisational change and setting the strategic direction whilst motivating a team of staff to work towards a new way of working
4) Experience of writing and securing, multi-year, six figure funding bids 
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1) A flexible, open approach and the ability to work collaboratively as part of a small team.
2) Strong people management skills, with the ability to motivate and develop staff and support them to achieve their potential.
3) Excellent organisational skills, with the ability to juggle competing priorities and maintain good attention to detail including under pressure.
4) Strong relationship-building skills with good oral and written communication.
5) A willingness to try new ways of working, self-awareness of own strengths and development areas and ability to reflect on and learn from what has gone well and less well. 
6) Able to collaborate with the team, is inclusive and helps everyone feel they are part of one team.


[bookmark: _Toc232670585]Innovation and Partnerships Lead (non-arts background required) 
0.4 / £38,000 FTE

This is a co-leadership role at a time of significant and exciting change. As part of our commitment to fostering innovative approaches and fresh ideas this role is designed to attract expertise from outside of the arts. We recognise the insight, knowledge and critique this role can bring as we develop a new strategic focus will ensure that Extant remains at the forefront of visually impaired practice and thought leadership in the UK.

As Innovation and Partnerships Lead, your main responsibilities are organisational leadership and being present in fields outside of the arts to identify opportunities for us outside of our known worlds. We’re excited to hear what insights you will bring which could affect, impact, change or revolutionise our existing programmes and future projects. You will also work with other members of Extant and the board to ensure the organisation operates with a sense of mutuality and care whilst play a lead role in sourcing opportunities, partnerships and income from outside of the arts.

We want to meet people who’re excited about this possibility, who want to ask questions, to gather new knowledge and share it back with us. 

Some of the things you’ll do might include:

· Listening with intent and curiosity  
· Seeking significance and identifying partnerships outside of the arts
· Generating interest, profile and recognition for Extant outside of the arts
· Documenting, reflecting and sharing learning 

Some of our key issues now are the hierarchy of access (as visual impairment is often at the bottom and ignored), how to care for and nurture innovative models of leadership and governance, the tension between AI and climate responsibility, the inaccessibility of archives, what does the future of audio description look like?

[bookmark: _Toc232670586]Essential Knowledge and Interests

1) Thought leadership, curiosity and the ability to communicate well in person and in writing
2) Knowledge, understanding and experience of at least one or two industries outside of the arts. 
3) Lived experience of visual impairment and an understanding of access issues affecting visually impaired and other disabled people. 
4) An existing interest in radical and inclusive disability practice in the UK 
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Experience 

1) Experience of leading organisational change  
2) Experience of evidence-based decision-making using data and lived experience. 
3) Experience of attracting, recruiting and securing new partners, relationships and investment outside of the arts sector. 
4) Experience of raising the profile of organisations
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Skills, Abilities and Personal Qualities

1) A flexible, open approach and the ability to work collaboratively as part of a small team.
2) Strong ability to motivate and develop staff and support them to achieve their potential.
3) Excellent organisational skills, with the ability to juggle competing priorities and maintain good attention to detail including under pressure.
4) Strong relationship-building skills with good oral and written communication.
5) A willingness to try new ways of working, self-awareness of own strengths and development areas and ability to reflect on and learn from what has gone well and less well. 
6) Able to collaborate with the team, is inclusive and helps everyone feel they are part of one team.

[bookmark: _Toc232670589]Requirements For All Roles: 

Location: Extant, 2.06 Carlton Mansions, Brixton House, 385 Coldharbour Lane, London, SW9 8GL

We support flexible working, but we expect you to work from our Brixton office (London) at least one day per two weeks, to collaborate with the rest of the team.  

We recognise that The Extant Hive is a new structure and will need time at the start to work out and establish modes of agreement, discussion and reflection to establish a sense of inter-relatedness at its core. This time will be built into a full and robust collaborative induction from October 2026-March 2027.

Whilst each member of The Extant Hive will have a formal line management relationship with one of the co-chairs, we want them to create a mutual peer management and pastoral support system that ensures mutuality and care sit at the heart of the organisation.
 
Prior to confirming any offer of employment we will undertake certain checks including references, confirmation of the right to work in the UK, willingness to undertake an enhanced DBS check and that you are comfortable working in an environment where guide and other assistance dogs may be present.
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These are permanent (subject to securing new ACE NPO funding from April 2028) part-time PAYE contracts paid at £38,000 pa / FTE starting on 5th October 2026. 

Performing Arts Lead (2 positions) - 0.6 FTE
Strategic Lead (1 position) - 0.6 FTE
Non-Arts Lead (1 position) - 0.4 FTE

* We support the University of Oxford’s definition of visual impairment as a ‘loss of sight that cannot be corrected using lenses.’

Responsible to: Co-Chair(s) of The Board

Line Manages: The Strategic Lead manages the Operations Lead and one of the Performing Arts Lead manages the Artist Development Manager.

25 days holiday per year plus 8 statutory holidays (pro rata)

Occasional evening and weekend work will be required for which Time off in Lieu will be given

Pension, Employee Assistance Programme, Training and Development and theatre ticket budget
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6-month probation period
One month notice on either side during the probation period, 3 months thereafter 
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If you wish to apply for any of these posts, please send your CV (no more than 2 pages, including details of two referees), a 1-minute audio recording (in mp3 format) of yourself talking about why you are the right person for Extant at this moment of change, which post(s) you’re interested in and outline how you meet the job description and person specification in one of the following formats:
 
Cover letter of no more than 2 pages or
A video, no longer than 3 minutes or 
An audio recording no longer than 3 minutes
 
Please send your files (CV, audio recording and how you meet the job description and person specification) to admin@extant.org.uk by 12noon Tuesday 25th August 2026. 

All written attachments should be in Word (.doc), as pdf documents are not always accessible to screen readers. 

Extant does not use AI in any part of its recruitment processes. The multi-stage interview process will test an applicant’s ability to operate without AI. 

Stage One (online) – solo interviews will take place on Monday 7th, Wednesday 9th and Friday 11th September

Stage Two (online) – group discussion and questions will take place on the afternoon of Tuesday 15th September

Stage Three (in person) – planning, presentation and group interview will take place on Thursday 17th September

For the candidates who are invited to attend Stage 2 and Stage 3, we would offer £300 and cover their return travel expenses to London.

Please complete an equal opportunity monitoring form which can be found here: www.surveymonkey.co.uk/r/ExtantEqualOpps
 
If you wish to arrange an informal chat about any of the posts, please email ian@extant.org.uk to arrange this prior to submitting your application.
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We will endeavour to support any access requirements you may have during the recruitment process and make reasonable adjustments where required.

If you have any access requirements that you would like to discuss, please do not hesitate to let us know at any stage of the application process.

The Board


Strategic Lead VI


Performing Arts Lead 1 VI


Performing Arts Lead 2 VI


Innovation and Partnership Lead VI


Artist Development Manager


Trainee Creative Producer VI


Operations Lead VI


Administrator & Projects Coordinator


Book Keeper
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