The Extant Hive FAQ sessions - Questions and Answers 
1. There are two Performing Arts Lead roles available but one has line management responsibility. Is there a reason behind that? 

One of the Performing Arts Leads will manage the current Artist Development Manager – if someone has or would like to gain managerial experience, we can support them with this process. 

2. What will Evolve and the Hive look like beyond April 2027 during the transition period? 

The structure of the Hive will continue, at present the NPO is the determining factor, but if successful the Hive would run for 5 years through the next NPO round.

3.  What are the working hours across a 0.6 contract?

On the initial 18-month contract, this is the equivalent of 3, 8 hour days. 

4. What are the differences between the Performing Arts Lead roles? Are these two people working in tandem with each other? Do they have a specific focus?	

This will be for the Hive to collectively agree on. Roles and responsibilities will be worked out along the way. The Hive are increasing capacity and strategy at the top of the organisation. 

5. As Performing Arts Lead – do you see this role taking more of a weight of the artistic director in that job title? 

We want to create a collective of visually impaired people who are collaborative and have leadership capacity. They will bring in all the things that are necessary, to lead and deliver. The Performing Arts has a breadth of practice – the Performing Arts Leads could be writers, directors, actor etc. 

6. What Employee Assistance Programme does Extant use?  

Extant are with Wellbeing in the Arts. Each Extant team member gets access to 6 counselling or coaching sessions per year. 

7. For the Innovation and Partnerships Lead role, what is 0.4 hours equivalent of?

This would be 2, 8 hour working days.

8. Is travel to the office covered for staff? 

Travel is not covered for staff travelling to the office. However specific projects are covered. We expect the Hive to be present in the office for the induction process.

9. From the website, Extant covers the performing arts, is there ambition to move into different art forms?

In Extant’s history, we have covered many different art forms ranging from circus to outdoor performance, academia, to drama workshops etc. We have not covered the visual arts. It will be the Hive’s decision to agree on how Extant functions.

10. Does Extant have capacity to support with access support on an interim basis? 

This would need to be a discussion with successful candidates. We don’t support individual access. Current staff use Access To Work.

11. As the roles are part time, in terms of freelance work, how does this compliment or conflict with the role? How is it current resolved? How do you foresee it being facilitated within the Hive? 

We have a contract that specifies what classes as Extant work and what classifies as individual work. We can offer this to the Hive and negotiate what this means for the group collectively. 

12. Has Extant had relationships with the sight loss sector? If so, how does that look like? 

Extant uses the term visually impaired. We have long term relationships with visually impaired funders and charities. We have worked with Thomas Pocklington Trust on their Get Set Progress Scheme for our Thinker-In-Residence role. We also have good and open communications with charities that share our work and activity. 

13.  Are there required working days or is there flexibility? 

The induction period will have requirements but long term the Hive will work this out. Tuesdays are compulsory working days for the team. Before applying, think about the commitment you will need to make to Extant and the Hive.  

14. Is there equity across the four roles in terms of organisational level and artistic vision? 

Yes. One of the first tasks of the Hive will be to work out the rules of engagement – they will set out those mechanisms. The Hive is the shared leadership of the organisation – it will lead the organisation, come up with ways of working and governing principles. There is no hierarchy and we have built in a 6-month induction period, so the Hive has access to the current Artistic Director and Operations Director before they leave. 

15. Will there be on hands on training, induction and support?

Yes, there will be a full induction plan, time to explore internal systems etc. All accessible via screen readers.

16. Is there a set goal that you are happening to achieve with the Hive?

That Extant continues for the next 30 years.

17. For the Performing Arts Lead roles, is there a world in which the potential candidate might not fit into every person specification, but the other person might? Is this something you’ve considered? 

Yes, this is something we take into consideration when recruiting.  

18. From an organisational point of view, The Extant Hive might be a structure that other organisations aren’t aware of. Will there be an element of promotion? 

There will be a press release created and press when we announce the Hive. In terms of Evolve and the Extant Hive, we have done lots of research. In terms of communication – organisations can get in touch either through info@extant.org.uk or admin@extant.org.uk and it will be fed through the team. 

19.  Do I need to provide references or referee contacts when I apply? 

Referee contact details, but referees will only be contacted after a role is offered to the successful candidate. 

