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Extant: EVOLVE
Expressions of interest invited to be our evaluation partner
Extant is looking for an evaluation partner to join us as we explore new models of inclusive arts leadership for the future. 
We want to find people who can be our critical friends, unafraid to ask difficult questions as we work to understand about co-creation, inclusive working (particularly with disabled people) and anti-racist practice. We want to incorporate active listening and continuous learning into all our work. Together we want to embed reflective practice across the organisation, find new ways of empowering creative leadership and building new sustainable ways of working. 
In 2026 our founding director and CEO, Maria Oshodi, will step down. Instead of carrying out a standard recruitment process, we are embarking on a three-year project to turn ourselves inside out, invite new disabled leaders into the heart of the company, share what we have learnt so far, and together discover the shape of Extant’s leadership for the future.
From 2023-2026, Arts Council, England is supporting us to undertake this programme of development we’ve called EVOLVE, including: 
1. Professional development for Visually Impaired (VI) creatives: training for two VI Artistic Directors, who will each work with Extant for 15 months. They will be involved in all strategic and governance decisions, be supported to produce their own public-facing creative work and will embark on a bespoke journey of training and mentoring designed to meet their personal needs.

2. Links with Higher Education: developing a new MA programme with Middlesex University in Radical and Inclusive Arts Leadership and funding a PhD on the history of Extant in relation to inclusive and innovative arts practice. 

3. Evaluation and Reflection: working with external facilitators to evaluate the internal processes of EVOLVE. This evaluation will include everyone from the board to the staff, our artists and participants. We aim to embed learning and openness deep into the culture of Extant, to create systems that make these values sustainable and meaningful in everything we do.
We want support and challenge with effective evaluation across all our operations. Robust, embedded reflective practice will help us to navigate this period of growth and understand how to move towards the next stage in the company’s life. We hope that our work will have a positive impact on the wider arts sector, forging relationships and nurturing ideas that will continue to grow in other environments. 
Evaluation and consultancy brief 

We are looking for partners to work and learn alongside us on a consultancy basis from 2023-2026. We want to build trust to enable difficult conversations, to challenge and be challenged. We are willing to experiment and reshape as we work together to explore new radical forms of leadership and discover new company models that we can share across the wider arts sector. 

Strong facilitation and insightful questioning skills will bring value to the process, and we anticipate regular communication and iterative reporting on progress as our reshaping takes place. We need you to have expertise in designing qualitative, reflective, ongoing practical and meaningful evaluation. We would like you to demonstrate expertise in inclusive working, small creative enterprises and/or arts companies and working with a variety of employees, freelancers and potentially community participants from all backgrounds. We want to explore what co-creation means for Extant and how we can ensure that all voices are heard, lived experience valued and included in informing our creative and business practices.

By 2026, we want to have agreed a new model of leadership and ways of working that we can build and flex for the future, working with Arts Council England and other partners to ensure we can demonstrate a radical kind of leadership that can be sustained, built upon and shared to strengthen inclusive artistic leadership across our sector into the future.  

Costs and administration 

We would like to co-design the evaluative and reflective work plan with our chosen partners. We have funding over three years and are offering an initial £6,000 to April 2024 (to cover both fees and expenses), to help us establish a framework for ongoing reflective practice and learning. We plan to review our partnership and hope to extend a successful working partnership beyond April 2024. 

Extant can offer office space at Brixton House (2.06 Carlton Mansions, Brixton House, 385 Coldharbour Lane, London, SW9 8GL) as well as some administrative support (eg data collection, event organisation, cross-company communications). 

Invitation for expressions of interest 
We want to maintain a flexible approach and welcome a brief response to this call-out, which we will follow up with a conversation with those we shortlist in order to discuss potential next steps. Please include, in a maximum of 2000 words

· A brief summary of your experience and expertise in evaluation of creative and small independent social enterprise organisations    

· Evidence of work in developing inclusive, co-creative practice, including any work with disability/visual impairment as a focus 

· Experience of leadership development practice 

· How you would approach working with us as critical friends, providing and receiving constructive challenge as we learn together

· What you would expect from Extant

· Your availability to meet if we’d like to meet you – ideally on or around 1st or 2nd August 

· Your contact details, including name(s), email and telephone number

Recruitment process
We will read all proposals and respond as detailed below. We may not be able to invite all those who have submitted responses and will let you know as soon as possible after the deadline. 

The initial meeting will be with Maria Oshodi (Artistic Director), Mary Paterson (Chair of Trustees) or other available Board member and Joanna Ridout (Interim Manager). Follow up meetings will be agreed as relevant after this.

We anticipate creating a flexible contract/terms of reference after that meeting, to be developed and further agreed together with our chosen partners as the work plan is designed. The outline workplan, once mutually agreed, will be appended to the main contract of engagement. 

Please contact admin@extant.org.uk if you would like this information in any other format or have any questions about the recruitment and appointment process. 

Deadline for receipt of expressions of interest in word document please : noon on Monday 31st July 2023  

Initial meetings (approx. 1 hour first meeting): August 1st and 2nd 2023 (or alternatives by agreement)

About Extant and the evolution of EVOLVE
Extant is the UK’s leading professional performing arts company that explores visual impairment to create unique and innovative artistic experiences, placing visually impaired people at the centre of all we do: from the productions we create, to the artists we employ or support to build stronger careers in the sector, to the audiences we perform to and the participants we work with.

In our company, visual impairment is celebrated as a rich source of creative engagement that inspires fresh perspectives.

We fulfil our purpose by:

· Demonstrating artistic excellence, professionalism, and high production values with the express inclusion of visually impaired performing artists

· Providing sustainable employment and supporting the professional development of visually impaired people working in the arts

· Putting the accessibility for visually impaired audiences at the centre of the artistic process

· Providing opportunities for visually impaired people to get involved in the arts for the first time.

· Ensuring that our company is led by visually impaired people, artistically, managerially and at board level.

Extant was 25 in 2022. We have an outstanding track record in creating opportunities for VI artists, audiences & participants to fulfil their potential, bringing world-class art to diverse audiences in the UK and internationally. In 2026 our founding director and CEO, Maria Oshodi, will step down. Informed by our history, our communities and by social justice movements with/ by marginalised people, Extant is going to evolve.
In a 2022 consultation, our core community (VI people who've engaged with Extant over the last 25yrs) told us they feel the most important part of our work is, ‘developing the careers of VI artists,'(average of 5 on a scale of 1-5), closely followed by ‘developing future disabled leadership in the arts sector' (av. 4.9) and ‘supporting VI people to regularly participate & experience the arts for the first time' (av. 4.9). These results demonstrate a desire amongst VI people to pursue creative careers, plus the lack of access they currently have to training and employment.
It is not enough to train disabled people to work inside systems that discriminate against them. We must also ensure the systems change. Extant has designed a vital and ground-breaking programme for 2023/6 which will:
>Nurture new forms of radical leadership through a training programme for VI Artistic Directors and a new MA in innovative and inclusive leadership

>Nurture new creative careers and communities through an expanded professional development provision

>Share the knowledge and expertise we have gained over 25 years via academia, cultural partnerships, consultancy and artistic co-creation

>Expand our participatory work to continuously bring more VI people into the arts as audiences, participants and creatives
Recognising the enormous privilege & responsibility that Extant has as the go-to organisation for expertise in creativity by and for people with visual impairment in the UK, we will now ‘open source' our knowledge & expertise, so that it can grow exponentially in the hands of other people. We want to create radical models of co-creative inclusion that can evolve across disciplines & sectors.
We continue to work across the four strands described above. But our Artistic Programme has evolved into a new Cultural Leadership strand. Instead of developing a limited number of our own creative outputs, we want to nourish the ground for an entirely new eco-system to develop. We will support Associate Artists and Artistic Directors to develop their careers & their own projects, producing a minimum of 3 VI-led productions each year.
EVOLVE is a co-creative, collaborative project that will develop new models of leadership and seed these into the sector at large. It supports new types of creative practice, new forms of cultural content, and new ways of reaching new and existing audiences and participants. It ensures people who are currently underrepresented can sustain their careers and fulfil their potential in the creative industries. Crucially, it makes sure these people are fully represented at every step.
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