EXTANT EQUAL OPPORTUNITIES AND DIVERSITY POLICY

CONTEXT AND DEFINITIONS

Extant is a registered charity. It is Britain’s only professional arts company of visually impaired people with a mission to promote the arts and culture of the visually impaired community through the performing arts.

Extant’s aims are:

1. Raising awareness and inclusion in wider society through training, education and consultancy of blind and partially sighted performing artists

2. Demonstrating artistic excellence, professionalism and high production values with the inclusion of blind and partially sighted performing artists

3. Operating best practice through self-determining governance and leadership by blind and partially sighted people

4. Providing sustainable employment and the professional development of blind and partially sighted people

5. Opening access to greater methods of communication and training for all people

We have a small core team of 2 full-time and 3 part-time employees. We work with a pool of freelancers of approximately 25 people each year. 

Extant’s Equal Opportunities and Diversity Policy aims to ensure that the company does not discriminate against any person or group of people because of their gender, ethnicity, sexual orientation, disability, age, religious belief, social class or education. Extant is committed to diversity in its broadest sense, and recognises that one characteristic, such as visual impairment, does not define you as an individual but that a visually impaired person also has a gender, sexual orientation, ethnicity etc.  
We recognise the legal and moral obligations on the company, and the sound creative and business case for diversity and equal opportunities, for ensuring that our actions and operations are open to all people.

As an employer, Extant needs to attract people with a wide range of skills. In order to ensure that we attract and keep such skilled people, we aim not to discriminate in our recruitment and staffing procedures against any individual who may have the skills we need. We believe every employee is entitled to a working environment that promotes dignity and respect to all. 
As an arts producer focused on enabling blind and partially sighted people to engage in arts activities as producers and consumers, Extant needs to be sure that none of its procedures and practices discriminate against potential artists or audiences.

Finally, as recipients of public and charitable funds, we firmly believe that such funds must be spent for the benefit of all people without prejudice or discrimination.

To this end, this policy document will apply to our governance structures, our staffing and recruitment practices, and our operations and productions including procurement, audience development and casting. Our procedures will incorporate the Social Model of Disability which focuses on removing barriers to equality experienced by disabled people (the social model of disability says that disability is caused by the way society is organised, rather than by a person’s impairment or difference. It looks at ways of removing barriers that restrict life choices for disabled people. When barriers are removed, disabled people can be independent and equal in society, with choice and control over their own lives).
POLICY CREATION

This policy has been informed by annual anonymised diversity audits among board members, staff and freelancers with results reported to the board. 
The board members and senior staff tasked with creating this policy underwent diversity training provided by Arts Council England and that training forms the basis for the creation of this policy. It has been updated in 2018.
This policy will be implemented within the framework of the relevant legislation (Equality Act 2010).
KEY POLICY AREAS

1) GOVERNANCE

We recognise that diversity should be reflected at all levels of the organisation including its governing body. We undertake to annually review the make-up of the board in terms of diversity and to actively recruit board members in line with the findings of the annual review.

2) STAFFING AND RECRUITMENT

Extant aspires to be an Equal Opportunities Employer i.e., to treat all workers and volunteers, whether part time, full time or temporary, fairly and equally without discrimination on any grounds other than ability to carry out the task. Selection for employment, promotion, training or any other benefit will be on the basis of aptitude and ability. All employees will be helped and encouraged to develop their full potential and the talents. 

This applies to the following types of staff:

a) core team (permanent employees)

b) freelance contractors
c) performers 
d) volunteers/interns

e) recruitment candidates

In order to ensure that our aspiration is meaningfully achieved in these three areas we will ensure that:

· We advertise widely and declare our equal opportunities policy.

· Our recruitment procedures will be informed by the Social Model of Disability to ensure that we remove all possible barriers to our being able to recruit disabled people.

· We monitor all recruitment and staff development activities for diversity information and produce an annual report on this monitoring.

· We annually review our grievance and disciplinary procedures to ensure that they are effective and appropriate.

· All members of staff will be given a copy of this policy and are expected to comply with it at all times. Any questions about the policy will be addressed in staff meetings and will be dealt with communally.
· We will not tolerate any form of intimidation, bullying or harassment, nor any member of our staff or management discriminating against any other member or staff or management on the grounds of their gender, ethnicity, sexual orientation, disability, age, religious belief, social class, education or location eg, rural versus urban. 
· Breaches of our diversity and equal opportunity policy will always be treated seriously, will be regarded as misconduct and could lead to sanctions from disciplinary proceedings to dismissal. 
· Complaints about discrimination can be made in the following ways:

· Informally: verbally to your line manager

· Formally: in writing or by email to your line manager.

· Via the company’s Grievance procedure

While Extant’s small core team of staff limits scope for diversifying that workforce, we have wider scope to pursue this aim within our pool of freelancers.

In accordance with its mission, wherever possible Extant seeks to cast and offer professional development to visually impaired performers and creative professionals. When casting performers we may specify male or female to play a certain role. See note 3b below.

3) OPERATIONS AND PRODUCTIONS

a) Procurement and Partnerships

We aim to work with suppliers and partners who operate similar equal opportunities and diversity policies to our own and attempt to establish this wherever possible.

b) Productions

Extant’s operations and productions embrace a broad range of arts activities, including working with visually impaired schoolchildren, highly experimental performance exercises and more conventional theatrical productions.

Whilst rigorously opposing any attempt to censor artists or restrict their freedom of speech, we will make sure that our operations and productions reflect, to the best of our ability, the diversity of the society in which we operate.

c) Audiences and participants
The success of these operations and productions depend to a large extent on appealing to all sections of the public. We will continue to monitor the diversity of the consumers of these operations and productions, and produce annual reports for the board. Our aim is to maintain our broad appeal as evidenced from figures collected 2012-15.
4) TRAINING

We recognise the value of diversity training in all areas and will ensure that staff and board receive appropriate training. Furthermore, we will include diversity equality training in induction procedures for new board members and staff.

Through a new post held by a senior manager who will deliver a comprehensive training programme, we offer awareness training in working with a visually impaired company for freelance staff, partners and venues with whom we work wherever appropriate. This aims to support the company’s artistic work and wider mission.

CONCLUSION

We recognise that the effectiveness of Extant’s diversity policy will depend upon the accurate monitoring and reporting of diversity in all aspects of its activities, but also upon the board and senior management taking appropriate action in accordance with the monitoring and reports. 

We have, in line with Arts Council guidelines, produced a Diversity Action Plan which will set out how we will achieve the objectives set out in this policy document.
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